

“Book-em, Danno”
In the TV program Hawaii 50 when the suspect was arrested what was the first thing they heard. It was their Miranda Warnings; a brief statement read to the individual to insure that they understood their rights and that anything they said could be used against them in a court of law. Our “court” is the workplace. And what we do or fail to do can cause us to be injured!
What if supervisors had to read their employees their rights every time they gave them a new work assignment? Would it make the employee think twice about the consequences of their actions? Why do the police read the alleged perpetrator their rights? The reason behind the Miranda Warnings was to assure that the future court case could be adjudicated properly and the results would not be overturned on a technicality. A workplace injury overturns the proper order of things in our court.
Well let’s apply this practice to the employee-supervisor interaction mentioned above. The supervisor wants to get the job done correctly and safely. The employee should have essentially the same goal. So, where is the potential miss-understanding?  If the supervisor does not clearly spell out the instructions, job hazards, precautions and necessary PPE the employee may approach the job unprepared. If on the other hand the employee does not ask for clarification or demonstrate understanding of the hazards and precautions he may likewise be unprepared or overconfident.
How many times do supervisors in the rush of the moment assume that the employee knows how to do the job; is aware of the hazards and understands and applies just the right blend of precautions and PPE? So, what should we do? What would change, if before any task started; each supervisor had to read every employee their “Williams-Steiger Safety Warnings?”  (The OSHA bill was co-authored by Senator Harrison Williams of New Jersey and Senator William Steiger of Wisconsin)
1. You have the right to a properly equipped facility in which, if you follow the safety rules you can work safely.

2. Any thing you do or fail to do may be to your detriment in an error prone environment.

3. You have the right to a full explanation of hazards and the appropriate precautions before you are asked to perform a new work task.

4. If you choose to perform an at-risk behavior, your supervisor will stop you from working and you will again be instructed in the safe procedure; in a manner that you can understand.  You will be expected to follow the rules as described. Do you understand these rights?

Think of the paradigm shift in our safety performance if both the employee and their supervisor came to a meeting of the minds on how each and every task would be performed. 
Think about that next time you ask an employee to do some task.  
“Read-em their rights before you book-em into the task, Danno.”
These talks are distributed with the hope that they spark some dialog. Feel free to use them as the basis for a tool box talk with your colleagues, clients, safety committee members or employees.. 
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